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“If we prepare these talented girls 
to engage in their efforts with energy, 
purpose, and a sense of commitment 

to make our ever-changing communities 
the best they can be – 

whether they are senators, 
research scientists, 

engineers, 
activists, 

volunteers, 
or entrepreneurs – 

we are doing some of the world’s most important work. 
We must embark on this plan – 

it allows us to deliver on the promise 
of our unique and important mission.”

Strategic Planning Committee Member 
April 2007

   



Dear Friends,

In many ways, we have not been in a stronger position to build on
Lincoln’s eminence — our long-respected and distinguishing strengths
that come from:

v Lincoln’s long-standing tradition of academic excellence,

v Lincoln’s unique position as the only all-girls’ Quaker school in 
the nation,

v The strong case to be made for this one-of-a-kind education in a
world that understands the need for high achievement supported by
an ethical and spiritual centeredness around the Quaker values of
service, simplicity, equality, honesty, stewardship of the environment,
and the peaceful resolution of conflict, and

v Lincoln graduates’ confidence and competence built not only through
intellectual inquiry, but also through activities that engage the mind,
body and spirit – the visual and performing arts, athletics, and 
community service.

Together, we embark on this course with collective pride in Lincoln’s
past and present and invite you to engage and contribute to this 
exciting plan by reading this document and contributing to the 
significant and ongoing work that it will take to reach these ambitious
goals. Lincoln’s future deserves nothing less.

Julia Russell Eells Paula Murray McNamara ’80
Head of School Chair of the Strategic Planning Committee

Vice President of the Board of Trustees
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Process and Background

Lincoln’s 1995 Strategic Plan propelled Lincoln to “New Levels of Excellence” that launched and completed an 
$11 million capital campaign. Through that campaign and additional planning and funding, the school has been 
able to successfully accomplish its goals by: 

v building the Murray Middle School, 

v increasing financial aid to more than $1 million annually,

v growing our endowment from $2,326,763(1995) to $6,984,111 (2007),

v renovating and recapturing classroom space in Faxon Hall, and 

v restoring Dwight House as a gathering and function space and a Head of School residence. 

With strong Board and administrative leadership, significant confidence in our present, and our upcoming New
England Association of Schools and Colleges and Friends Council on Education Accreditations, it is an ideal time 
to look ahead and plan for the Lincoln School of 2012.

The Strategic Planning Committee composed of students, parents, faculty, staff, trustees, alumnae and members 
of the Providence community, was guided by our consultants Jean Lamont and Sally Mixsell from eduInnovations.
After careful research and data collection on Lincoln’s present and a review of external benchmarks and realities, 
we gathered for a weekend retreat in February 2007. 

In those two days, we framed our charge, reviewed our core values, and drafted a plan. The draft was then shared
with focus groups composed of parents, alumnae, trustees, students, faculty, and the Board of Visitors. The
Committee then reconvened for a follow-up day in April to incorporate the feedback into the plan outlined on 
the following pages. Based on the community’s shared excitement and remarkable consensus around the proposed
goals and initiatives, this plan was adopted on June 19, 2007.



Mission Statement

Lincoln School is an independent college 
preparatory school for girls where high 
academic and ethical standards challenge
students from Pre-Kindergarten through
Grade 12 to nurture their special talents and
interests. Drawing on its Quaker heritage,
Lincoln School focuses on character and 
values, as well as knowledge, simplicity,
cooperation, mutual respect, and nonviolent
resolution of conflict. The aims of a Lincoln
education are confidence, achievement, 
a commitment to service, and a life-long
love of learning. 
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Goal: Lincoln School will
develop and implement
a technology plan that
advances the curricular
and administrative
objectives of the school.

Lincoln recognizes the importance of technology today and for 
the foreseeable future. Given the rapid pace with which technology
changes, a comprehensive plan will ensure that sufficient resources are
allocated for teaching, learning and administrative tasks. Recognizing
that the integration of emerging technologies is central to our 
students’ lives, Lincoln will help students understand the importance 
of using technology responsibly.

In pursuit of this goal, we will:

Create an infrastructure to support and sustain technological advances

Broaden the technology curriculum

Expand professional development opportunities for faculty and staff to
encourage increased use of technology as a teaching and learning tool

Fund adequate technology to support administrative operations 

Provide broader access to appropriate technology for educational purposes 

Fund technology to support communication plan (see other goals) 



Goal: Lincoln School will have
an open school culture
with clear lines of
communication among
all constituents, including
all relevant communities.

Given the rapid pace of life today, and the proliferation of new media
to enable it,  effective communication is a challenging and increasingly
important goal for a school. Lincoln intends to reassess and improve
on how it communicates to all constituents, both internally and 
externally.   

In pursuit of this goal, we will:

Develop and implement a clear and effective communication plan by:

v Communicating with parents regularly and effectively

v Strengthening connections with and among alumnae, 
especially young alumnae

v Improving internal communication and coordination within
the Lincoln community

v Empowering and engaging students in decision-making

v Leveraging the web to maximum advantage in 
communicating with all constituencies



Lincoln School has the opportunity to enhance its long-enjoyed 
competitive athletic program by renovating Faxon Farm, strategically 
evaluating our interscholastic offerings, and providing regular opportunities
for showcasing the skills and leadership qualities of our athletes.

In pursuit of this goal, we will:

Renovate athletic facilities at Faxon Farm 

Maximize the potential for athletic success at competitive levels by:

v Evaluating league associations 

v Focusing on team-play skills 

v Identifying and developing individual athletic talents

v Recruiting and retaining highly skilled coaches

v Optimizing the number of teams and sports offered 

v Integrating a leadership program under the athletic 
curriculum 

Counsel families early and often regarding the college athletic recruitment
process 

Goal: Lincoln School will 
provide an excellent,
well-defined athletic
experience. 



Goal: Inspired by our Quaker
tradition, Lincoln School
will offer a world-class, 
innovative academic 
program for girls to 
prepare them on all 
levels to be effective 
and responsible 
global citizens. 

For many years Lincoln School has been respected for its strong academic
program and for fostering confidence and a life-long love of learning.
Lincoln now confronts a changed landscape informed by recent research
on learning styles, gender studies, technological advances, and educational
reforms that challenge us to reconsider what it means to teach and learn.
To address these challenges, Lincoln is committed to enhancing its current
program to better support students in their efforts to grow and learn.

In pursuit of this goal, we will:

Enhance existing curricular offerings, such as:

v Interdisciplinary, multicultural, and cross-divisional curricula 
v Technology as an integrated teaching and learning tool
v Integration of stewardship issues into the curriculum across all

divisions
v K-12 language immersion program
v Comprehensive visual and performing arts programs
v Collaborative programs with other organizations in the

Providence area
v A comprehensive community service program 
v “Life skills” offerings in areas of wellness, finance and healthy

decision-making
Explore the merits of incorporating the International Baccalaureate Program as
a means of accomplishing many of the objectives listed above

Deliver strong and comprehensive programs that ensure each student fully 
benefits from her Lincoln experience such as:

v The advisor program 
v The learning support program
v Social and emotional counseling 
v Technology support 



An important Quaker tenet calls for stewardship of the Earth — one of
the dimensions of sustainability for the 21st century advocated by The
National Association of Independent Schools. NAIS calls for schools to
“incorporate sustainability practices into teaching and practice; becoming
more green and less wasteful.”

In pursuit of this goal, we will:

Incorporate “green” initiatives into the life of the school including recycling,
waste reduction, operation of facilities and consumer practices  

Integrate stewardship issues into the curriculum across all divisions

Encourage and support student and faculty leadership/activism in support
of the environment

Goal: Lincoln School will
deliberately foster both
institutional and 
individual responsibility
for the environment.



Goal: Lincoln School will
invest in and advance 
a diverse, talented 
and committed faculty
and staff.

Lincoln currently boasts an accomplished and dedicated faculty of
whom 77% hold advanced degrees. Accordingly, the School seeks to
honor and perpetuate this valuable and essential resource thereby 
supporting excellent pedagogical practices and community participation. 

In pursuit of this goal, we will:

Improve and align faculty and staff compensation and benefits to competitive
standards, which include:

v Raising faculty salaries at all levels of experience to AISNE
(Association of Independent Schools of New England)
medians

v Continuing to support competitive benefits for health and
child care, remission and retirement 

Strengthen the resources committed to the professional development program

v Provide technology training and support (see other goals)

Continue to refine an evaluation system which values innovation, 
professional growth, and career development



Goal: Lincoln School will 
continue to build and
maintain its enrollment
to reflect and benefit
from the diversity of
its communities by
admitting students of
promise with a broad
range of backgrounds,
talents, and interests
who are committed 
to learning and 
good citizenship.

Achieving optimal enrollment while striving for diversity at Lincoln will
enhance the experience of all students. The School seeks to enroll girls 
with great promise and potential who will be engaged participants in a
unique community of learners.

In pursuit of this goal, we will:

Increase the financial resources committed to financial aid

Enhance marketing effectiveness by:

v Branding the school distinctively
v Reaching out to a broader geographic area
v Reaching out to area girls with special talents who would

benefit from and contribute to the school community
v Identifying and cultivating relationships with feeder schools
v Involving all constituencies in admissions efforts

Ensure that each girl and her family feel included and engaged in the 
community by:

v Improving routine communication with parents 
(see other goals)

v Providing stronger internal learning support for each girl
(see other goals)

v Instituting a regular review of student progress and 
achievement at Lincoln 

Study and assess divisional structures as they relate to optimizing space and 
program in support of enrollment goals

v Assess the pros and cons of the coeducational identity of
the pre-K program 

v Assess the pros and cons of a three-division structure in a
small school



Goal: Lincoln School 
will have a physical 
plant consistently 
commensurate with 
the high caliber of
the program and 
student body.

The Providence campus has enjoyed the recent renovations of Dwight
House and Faxon Hall. Now, Faxon Farm, with its beautiful setting, offers
potential for a high quality and unique athletic facility combined with an
educational center. Renovated buildings would provide locker rooms and
reception space; placement of fields and new tennis courts could be
optimized; and a more versatile use of the Farm would be possible. In
addition, other important projects wait in the wings as funding becomes
available.

In pursuit of this goal, we will:

As a first priority for facilities, renovate Faxon Farm as an athletic and 
educational/environmental center

Undertake additional improvement as feasible, including:

v Upgrading science facilities

v Enhancing spaces for showcasing the visual and 
performing arts  



Given the deep commitment of her constituents to the mission
and values of the school, Lincoln is optimistic about its ability to
obtain the financial support to achieve the goals listed above,
especially in the areas of financial aid, faculty and staff salaries,
and capital improvements. While it strives to bolster non-tuition
income streams, the School will seek the active participation in
annual and capital support from all constituencies.

In pursuit of this goal, we will:

Increase earned income from non-tuition sources

v Expand summer and enrichment programs

Increase contributed income 

v Engage volunteers more effectively to both raise funds
and create a greater sense of community

v Launch a capital campaign

v Increase the Annual Fund

v Capitalize on our 125th anniversary

v Grow the endowment

Develop tactical plans (priorities, financial, feasibility, timing, 
measurement and milestones) that support the realization of 
these strategic goals

Goal: Lincoln School will
strengthen and diversify
its financial resources 
to ensure the school’s
mission, secure 
long-term financial 
stability, and realize 
our strategic goals.


