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Goals  
The Professional Growth and Performance Review Program at Lincoln School is 
designed to support the ongoing growth and renewal of its teachers. It seeks to 
provide a supportive, data-driven framework that places the teachers in a lead 
position to successfully expand daily instructional practice. The program’s 
framework encourages all of Lincoln’s teachers to maintain a reflective teaching 
practice that is student-centered, informed by recent developments in education, 
and forward-thinking.  The program utilizes a three-year cycle that intersperses a 
comprehensive review year with independent growth years.  
 
The Professional Growth and Performance Review Program at Lincoln entails a 
variety of essential components as follows: 
 

● Yearly goal setting and reflection 
● Classroom observation- by Department Head and/or Division Director 
● Individual or collaborative Self-Directed Learning Project 
● End-of-year Performance Review conversations  

 
Cycle 
Lincoln’s Professional Growth and Performance Review Program follows a three- 
year cycle through which teachers are engaged in a dialogue with their 
colleagues, Department Head and/or Division Director. Year 1 is a comprehensive 
review year while Years 2 and 3 of the cycle are teacher-directed.  
 
New teachers to Lincoln will be considered New Faculty for two years after their 
hiring. They will receive a comprehensive performance review each of those two 
years, before moving into the regular cycle. 
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Comprehensive Review - Year 1
 

Goal setting  
● By September 15th set goals in consultation with Department Head (Upper 

and Middle Schools)/ Division Director (Lower School) in light of past 
performance reviews. 

 
Observation 

● By January 15th – a minimum of three, 10-minute or longer observations by 
Department Head and Division Director (Upper and Middle) or Division 
Director (Lower).  

○ At least one of these observations should be scheduled and include 
pre- and post- observation conferences 

 
Teaching portfolio 

● By January 15th - Department Head and Division Director meet with teacher 
to discuss curriculum artifacts- lesson plans, student work, rubrics, tests, 
project handouts, etc. 

○ Teaching and Learning Committee workshop in October on 
portfolios 

 
End of the year Performance Review Conversations 

● By March 15th - Department Head and Division Director meet to discuss 
teachers in Year 1 of the cycle (Upper and Middle Schools)- observations, 
teaching portfolio 

● By April 15th- Teacher submits annual Standards for Effective Teaching: 
Self-Evaluation to Division Director and Department Head 

● By April 30th- Department Heads (Upper and Middle Schools)/ Division 
Director (Lower School) fill out Standards for Effective Teaching: 
Performance Review for teachers in Year 1 of the cycle.  

● By April 30th- Upper and Middle School Director fills out Standards for 
Effective Teaching: Performance Review for Department Heads in Year 1 of 
the cycle.  

● By May 15th - Division Director (and Department Heads in Upper and 
Middle Schools) conducts end of the year Performance Review 
conversations with all teachers/ Department Heads in Year 1 of the cycle. 

 

Independent Growth - Years 2 and 3 

Goal setting/ Self Evaluation  
● By September 15th – Set goals in consultation with Department Head 

(Upper and Middle Schools)/ Division Director (Lower School) in light of 
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past performance reviews. 
 
Observation 

● All  faculty in years 2 and 3 of the cycle should expect occasional pop-in 
visits from Division Director/ Department Head. 

 
Self-Directed Learning Project  

● By October 15th- select project in consultation with Department Head 
(Upper and Middle Schools)/ Division Director (Lower School) 

● By December 15th - Department Head (Upper and Middle Schools)/ Division 
Director (Lower School) meets with teacher to discuss progress with SDLP 

● January Workshop with Teaching and Learning Committee on SDLP 
progress 

● By February 15th - Department Head (Upper and Middle Schools)/ Division 
Director (Lower School) meets with teacher to discuss progress with SDLP 

 
Department Head will keep the US and MS Division Director informed 

about Teacher progress on the SDLP in routine monthly meetings 
 
End of the year Performance Review Conversation 

● By March 15th - Department Head and Division Director meet to discuss 
teachers in Year 2 or 3 of the cycle (Middle and Upper Schools) 

● By April 15th- Teacher submits SDLP Self-Evaluation worksheet to Division 
Director and Department Head 

● By May 15th - Department Heads (Upper and Middle Schools) and Division 
Director (Lower School) conducts end of the year Performance Review 
conversations with all teachers in Years 2 and 3 of the cycle.  

New Faculty

New Faculty  
● New Faculty undergo a comprehensive review in the first two years of 

their employment at Lincoln School as outlined in the Comprehensive 
Review section of this document. These years are titled 1a and 1b. 

● After the first two years of employment new faculty enter into year 2 of 
the standard evaluation cycle. 

 

Probationary Status
 

Probation for poor performance 
● A teacher who is deemed to have performed below the standards outlined 

by Lincoln School will be placed on probation at the discretion of the Head 
of School in consultation with the Division Director and/or Department 
Head. 
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● Expectations of any given employee’s probationary status will be outlined 
clearly in a letter that will mark areas for improvement and the time in 
which those improvements must be made.  

● The school reserves the right to terminate any employee who does not 
agree to/or meet the expectations laid out in a probationary letter.  

 
 

Teaching Portfolio 
 

Teaching Portfolio: 
The Teaching Portfolio is kept for Year 1 of the Professional Growth and 
Development cycle.  The purpose of the portfolio is two-fold:  To keep a record of 
the work done and to provide starting points for conversations with supervisors. 
The portfolio is a means for teachers to share with their supervisors the broader 
range of their teaching practice on top of class observations. Please consider how 
you can document your practice in a manner that fully describes your good work 
with your students. Portfolios will differ depending upon individual goals, but can 
include: 

● Lesson plans 
● Student work 
● Assessment materials 
● Photographs of your classroom 
● Samples of/list of professional readings 
● Meeting agendas (Critical Friends Meetings, etc.) 
● Peer observation notes 
● Student evaluations 
● Reflections on teaching, work on committees, professional development and 

extracurricular responsibilities 
 
While developing your portfolio please consider the manner in which you will 
compile your portfolio. Acceptable formats are listed below: 

● Hard copy binder of your artifacts 
● Digital files uploaded uploaded and organized on a CD ROM or Flash Drive 
● Shared Google Docs folder  
● Comprehensive class website  
● Teaching Blog 

 
Question to consider when preparing Teaching Portfolio: 

● How do you plan to document your work this year? What support do you 
feel you will need from your Division Director/ Department Head? 

● What Technological support will you need while developing your 
portfolio? 

● What items from the above list are relevant to your teaching practice and 
the development of your portfolio? 

Page 5 



 

 
 
 
 
 

 

Self-Directed Learning Project
 

Self-Directed Learning Project  
Lincoln School’s Self-Directed Learning Project allows teachers to pursue a 
substantive course of professional development in Years 2 and 3 of the 
professional growth cycle that is independently-designed and relevant to 
individual teacher’s teaching and learning goals. SDLPs are overseen by 
Department Heads in the Upper and Middle Schools and by the Division Director 
in the Lower School. 
 

● SDLPs should be determined by October 15th and should be approved by 
the appropriate Department Head/Division Director. 

● SDLPs can take one year or two years to complete. This is at the discretion 
of the teacher and supervisor. 

● SDLPs should include one or more items from the menu below: 
○ Critical Friends Group 
○ Book Groups 
○ Independent Study 
○ Leading professional development 
○ Faculty partnerships - (observations, team-teaching, etc.) 
○ Professional development workshops/conferences 
○ Professional reading 

● The learning of the SDLP should translate into classroom practice; 
risk-taking (i.e., trying the Socratic Method of discussion) is encouraged 
and expected. 

● Over the course of the year teachers will meet with their Division Director/ 
Department Head three times (October, December, February) to discuss 
progress on the project.  

● Teachers will complete a Self-Evaluation for the end-of-the-year 
Performance Review conversation with their supervisor. 

● Teachers who choose collaborative projects across divisions should meet 
with all appropriate supervisors. 
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Lincoln School  

Professional Growth and Performance Review Program 
Supporting Documents 
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Lincoln School  

Standards for Effective Teaching 
 

 
Teaching Practice 
 

The Classroom Environment 
 

● Creates an inviting learning environment through use of space and 
materials 

○ Uses age-appropriate materials to outfit the classroom 
○ Maintains a clean, well-organized and well-provisioned classroom 
○ Uses visual aids and student work to support and celebrate 

student learning 
 

● Establishes a culture for learning 
○ Emphasizes important skills, content and habits of mind 
○ Communicates and holds students accountable for high, fair and 

consistent standards and expectations 
○ Celebrates risk-taking, student achievement and progress 
○ Creates excitement, interest and enjoyment in learning 

 
● Fosters a classroom culture of respect and rapport 

○ Establishes positive and warm working relationships with 
students  

○ Fosters inclusive and open-minded student interactions  
○ Demonstrates appreciation for diversity (differences in abilities, 

socio-economic and cultural backgrounds, etc.) 
 

Comments-  
 
 

Curriculum Design and Assessment 
 

● Shows evidence of long- and short-term planning by designing unit 
plans and daily lesson plans 
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○ Considers the diversity of learners  
○ Identifies clear long- and short-term learning objectives  
○ Encourages risk-taking, flexibility of mind, diversity of opinion, 

creativity and problem solving 
○ Incorporates a variety of instructional approaches and learning 

experiences 
○ Assigns work, including homework, that is purposeful, 

manageable, appropriate to the level, and tied to the goals of the 
lesson 

 
● Regularly uses formal and informal assessments to track student 

progress 
○ Employs a variety of assessment formats - discussions, projects, 

tests, portfolios, quizzes, group work, student self-reflections, 
authentic assessments  

 
● Keeps accurate records - anecdotal notes, grades, etc. 

 
● Provides timely, specific, and actionable feedback to students 

○ Uses well-designed feedback tools that match the goals of any 
given assignment 

 
● Provides students with opportunities for reflection and self-assessment 

 
● Adjusts instruction in response to student performance 

 
Comments-  

 
Classroom Practice  
 

● Establishes classroom policies and procedures that maximize learning 
○ Manages class time effectively through use of routines, pacing, and 

transition activities  
○ Effectively manages classroom materials and supplies  
○ Establishes clear expectations for behavior 

 
● Demonstrates understanding of child growth and development in 

teaching and learning 
 

● Clearly articulates learning objectives (content, concepts, skills) to 
students 

 
● Meets group and individual needs by differentiating instruction 

○ Uses materials and resources matched to curricular goals and 
learning styles and learning differences 
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○ Uses varied questioning and discussion techniques effectively 
○ Provides opportunities for students to collaborate in a variety of 

ways 
○ Varies learning activities in a consistent and thoughtful manner 
○ Collaborates with colleagues to meet the learning needs of all 

students 
 

● Employs technology in the implementation of lessons 
○ Stays current with new approaches to integrating technology in 

the classroom 
 

● Regularly employs a variety of instructional approaches and learning 
experiences  

 
● Facilitates an active learning environment where students have the 

opportunity to construct knowledge and apply their learning to 
performance- based assessment/real world situations 

 
Comments-  

 

Professional Practice 
 

Communication 
 

● Communicates effectively with all members of the school community 
○ Is proactive in communication 
○ Provides accurate and timely information to parents, colleagues, 

Division Director/Dean  
○ Delivers candid messages with sensitivity and tact 
○ Interacts with students with clarity and kindness 
○ Maintains an up-to-date website (See Faculty Handbook) 

 
Comments-  

 
 

Professionalism 

 
● Collaborates with other faculty in planning and implementing programs, 

both within and across departments/divisions 
● Participates actively and constructively in all faculty discussions, 

encouraging the sharing of ideas and opinions  
● Fosters professional relationships of trust and respect with colleagues 
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● Assumes responsibilities outside of the classroom (i.e., committees, 
advising, attendance at student activities and school functions, etc.)  

● Maintains confidentiality regarding sensitive information, decisions to be 
announced to the community, and in professional relationships 

● Actively supports group decisions and those of school leadership 
● Represents the school professionally in interactions inside and outside of 

school  and serves as an ambassador for Lincoln through knowledge of 
and proactive support of its programs 

 

Comments- 

 

Professional Growth 

 
● Is proactive in problem solving and asks for help when needed 
● Is receptive to suggestions for growth and acts on them 
● Seeks opportunities for professional growth that have a direct impact on 

student learning 
● Reflects on own practice 
● Demonstrates knowledge of and engagement with subject matter 
● Actively seeks out ways to stay current with content and practices and 

applies knowledge to the instructional program 
 

Comments- 
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Lincoln School  

Professional Goals Worksheet 
For Faculty in Year 1 of the Cycle 

 
Name: 
Division: 
Department: 
Date:  

 
Reflection Questions: These questions are intended to help you reflect on your 
teaching practice and develop goals that will be relevant to your growth as a teacher.  

● Which aspects of your instructional approach and your curriculum 
have worked really well in the past? How do you hope to build upon 
these strengths during the school year?  
 

● What new instructional strategies and curricular innovations do you 
hope to explore during the school year?  
 

● What aspects of your instructional practice or curriculum do you 
hope to reevaluate, revise or retool during the school year? 

 
● What supports can your Department Head/ Division Director/ 

colleagues offer to support your work in these areas? 
 
Professional Goals: 
1. 
2. 
3. 
 
Professional Goals Plan/Timeline: 
Please outline your plan for reaching your professional goals for the year.  You 
should list readings, possible professional development workshops, and the dates by 
which you will accomplish these.  This plan will serve as a structure for 
conversations with Department Heads/Division Directors throughout the year. 
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Lincoln School  

SDLP Professional Goals Worksheet 
For Faculty in Years 2 and 3 of the Cycle 

 
Name: 
Division: 
Department: 
Date:  

 
Reflection Questions: These questions are intended to help you reflect on your 
teaching practice and develop goals that will be relevant to your Self Directed 
Learning Project.  
 

● Which aspects of your instructional approach and your curriculum 
have worked really well in the past? How do you hope to build upon 
these strengths during the school year?  
 

● What new instructional strategies and curricular innovations do you 
hope to explore during the school year in your Self Directed learning 
Project?  

 
● What supports can your Department Head/ Division Director/ 

colleagues offer to support your work on your Self Directed Learning 
Project 

 
Narrative overview of SDLP: 
 
Desired SDLP Outcomes: 
1. 
2. 
3. 
 
SDLP Plan/Timeline: 
Please outline your plan for pursuing your SDLP.  You should list readings, possible 
professional development workshops, and the dates by which you will accomplish 
these.  This plan will serve as a structure for conversations with Department 
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Heads/Division Directors throughout the year. 

 
Lincoln School  

Standards for Effective Teaching: Self-Evaluation 
For Faculty in Year 1 of the Cycle 

 
Teacher Name: 
Department: 
Division: 
Supervisor: 

 
Directions: Please write comments for each of the major criteria in the Standards for 

Effective teaching. Refer specifically to the sub criteria when appropriate and offer 
comments on your successes challenges and next steps. 

  

Teaching Practice 
The Classroom Environment 
 

● Creates an inviting learning environment through use of space and 
materials 

○ Uses age-appropriate materials to outfit the classroom 
○ Maintains a clean, well-organized and well-provisioned classroom 
○ Uses visual aids and student work to support and celebrate 

student learning 
 

● Establishes a culture for learning 
○ Emphasizes important skills, content and habits of mind 
○ Communicates and holds students accountable for high, fair and 

consistent standards and expectations 
○ Celebrates risk-taking, student achievement and progress 
○ Creates excitement, interest and enjoyment in learning 

 
● Fosters a classroom culture of respect and rapport 

○ Establishes positive and warm working relationships with 
students  

○ Fosters inclusive and open-minded student interactions  
○ Demonstrates appreciation for diversity (differences in abilities, 

socio-economic and cultural backgrounds, etc.) 
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Comments: 

 
 
 
 

Curriculum Design and Assessment 
 

● Shows evidence of long- and short-term planning by designing unit 
plans and daily lesson plans 

○ Considers the diversity of learners  
○ Identifies clear long- and short-term learning objectives  
○ Encourages risk-taking, flexibility of mind, diversity of opinion, 

creativity and problem solving 
○ Incorporates a variety of instructional approaches and learning 

experiences 
○ Assigns work, including homework, that is purposeful, 

manageable, appropriate to the level, and tied to the goals of the 
lesson 

 
● Regularly uses formal and informal assessments to track student 

progress 
○ Employs a variety of assessment formats - discussions, projects, 

tests, portfolios, quizzes, group work, student self-reflections, 
authentic assessments  

 
● Keeps accurate records - anecdotal notes, grades, etc. 

 
● Provides timely, specific, and actionable feedback to students 

○ Uses well-designed feedback tools that match the goals of any 
given assignment 

 
● Provides students with opportunities for reflection and self-assessment 

 
● Adjusts instruction in response to student performance 

 
Comments: 

 
Classroom Practice  
 

● Establishes classroom policies and procedures that maximize learning 
○ Manages class time effectively through use of routines, pacing, and 

transition activities  
○ Effectively manages classroom materials and supplies  
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○ Establishes clear expectations for behavior 
 

● Demonstrates understanding of child growth and development in 
teaching and learning 
 

● Clearly articulates learning objectives (content, concepts, skills) to 
students 

 
● Meets group and individual needs by differentiating instruction 

○ Uses materials and resources matched to curricular goals and 
learning styles and learning differences 

○ Uses varied questioning and discussion techniques effectively 
○ Provides opportunities for students to collaborate in a variety of 

ways 
○ Varies learning activities in a consistent and thoughtful manner 
○ Collaborates with colleagues to meet the learning needs of all 

students 
 

● Employs technology in the implementation of lessons 
○ Stays current with new approaches to integrating technology in 

the classroom 
 

● Regularly employs a variety of instructional approaches and learning 
experiences  

 
● Facilitates an active learning environment where students have the 

opportunity to construct knowledge and apply their learning to 
performance-based assessment/real world situations 

 
Comments: 

 

Professional Practice 
 

Communication 
 

● Communicates effectively with all members of the school community 
○ Is proactive in communication 
○ Provides accurate and timely information to parents, colleagues, 

Division Director/Dean  
○ Delivers candid messages with sensitivity and tact 
○ Interacts with students with clarity and kindness 
○ Maintains an up-to-date website (See Faculty Handbook) 

 
Comments: 
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Professionalism 

 
● Collaborates with other faculty in planning and implementing programs, 

both within and across departments/divisions 
● Participates actively and constructively in all faculty discussions, 

encouraging the sharing of ideas and opinions  
● Fosters professional relationships of trust and respect with colleagues 
● Assumes responsibilities outside of the classroom (i.e., committees, 

advising, attendance at student activities and school functions, etc.)  
● Maintains confidentiality regarding sensitive information, decisions to be 

announced to the community, and in professional relationships 
● Actively supports group decisions and those of school leadership 
● Represents the school professionally in interactions inside and outside of 

school  and serves as an ambassador for Lincoln through knowledge of 
and proactive support of its programs 

 

Comments: 

 

Professional Growth 

 
● Is proactive in problem solving and asks for help when needed 
● Is receptive to suggestions for growth and acts on them 
● Seeks opportunities for professional growth that have a direct impact on 

student learning 
● Reflects on own practice 
● Demonstrates knowledge of and engagement with subject matter 
● Actively seeks out ways to stay current with content and practices and 

applies knowledge to the instructional program 
 

Comments: 
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Lincoln School  

Self Directed Learning Project 
 Self-Evaluation Worksheet 

For Faculty in Years 2 and 3 of the Cycle 
 

 
Name: 
Division: 
Department: 
Date:  

 
 
What progress have you made in meeting your SDLP goals?  What especially 
excited or interested you?  
 
 
 
 
 
 
In applying your learning in the classroom, what successes have you had?  How 
have these successes impacted your overall practice?  
 
 
 
 
 
 
 
What hasn’t worked?  What would you do differently?  
 
 

Page 18 



 

 
 
 
 
What are your next steps in this area? 
 

 
 

 
Lincoln School  

Standards for Effective Teaching: Performance Review  
To Be filled out by Department Heads/Division Director 

 
Teacher Name 
Department 
Division 
Supervisor 

 

Teaching Practice 
 

The Classroom Environment 
 

● Creates an inviting learning environment through use of space and 
materials 

○ Uses age-appropriate materials to outfit the classroom 
○ Maintains a clean, well-organized and well-provisioned classroom 
○ Uses visual aids and student work to support and celebrate student 

learning 
 

● Establishes a culture for learning 
○ Emphasizes important skills, content and habits of mind 
○ Communicates and holds students accountable for high, fair and 

consistent standards and expectations 
○ Celebrates risk-taking, student achievement and progress 
○ Creates excitement, interest and enjoyment in learning 

 
● Fosters a classroom culture of respect and rapport 

○ Establishes positive and warm working relationships with students  
○ Fosters inclusive and open-minded student interactions  
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○ Demonstrates appreciation for diversity (differences in abilities, 
socio-economic and cultural backgrounds, etc.) 

 
Comments-  

 
 

Curriculum Design and Assessment 
 

● Shows evidence of long- and short-term planning by designing unit plans 
and daily lesson plans 

○ Considers the diversity of learners  
○ Identifies clear long- and short-term learning objectives  
○ Encourages risk-taking, flexibility of mind, diversity of opinion, 

creativity and problem solving 
○ Incorporates a variety of instructional approaches and learning 

experiences 
○ Assigns work, including homework, that is purposeful, manageable, 

appropriate to the level, and tied to the goals of the lesson 
 

● Regularly uses formal and informal assessments to track student progress 
○ Employs a variety of assessment formats - discussions, projects, 

tests, portfolios, quizzes, group work, student self-reflections, 
authentic assessments  

 
● Keeps accurate records - anecdotal notes, grades, etc. 

 
● Provides timely, specific, and actionable feedback to students 

○ Uses well-designed feedback tools that match the goals of any given 
assignment 

 
● Provides students with opportunities for reflection and self-assessment 

 
● Adjusts instruction in response to student performance 

 
Comments-  

 
Classroom Practice  
 

● Establishes classroom policies and procedures that maximize learning 
○ Manages class time effectively through use of routines, pacing, and 

transition activities  
○ Effectively manages classroom materials and supplies  
○ Establishes clear expectations for behavior 
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● Demonstrates understanding of child growth and development in teaching 
and learning 
 

● Clearly articulates learning objectives (content, concepts, skills) to 
students 

 
● Meets group and individual needs by differentiating instruction 

○ Uses materials and resources matched to curricular goals and 
learning styles and learning differences 

○ Uses varied questioning and discussion techniques effectively 
○ Provides opportunities for students to collaborate in a variety of 

ways 
○ Varies learning activities in a consistent and thoughtful manner 
○ Collaborates with colleagues to meet the learning needs of all 

students 
 

● Employs technology in the implementation of lessons 
○ Stays current with new approaches to integrating technology in the 

classroom 
 

● Regularly employs a variety of instructional approaches and learning 
experiences  

 
● Facilitates an active learning environment where students have the 

opportunity to construct knowledge and apply their learning to 
performance- based assessment/real world situations 

 
Comments-  

 

Professional Practice 
 

Communication 
 

● Communicates effectively with all members of the school community 
○ Is proactive in communication 
○ Provides accurate and timely information to parents, colleagues, 

Division Director/Dean  
○ Delivers candid messages with sensitivity and tact 
○ Interacts with students with clarity and kindness 
○ Maintains an up-to-date website (See Faculty Handbook) 

 
Comments-  
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Professionalism 

 
● Collaborates with other faculty in planning and implementing programs, 

both within and across departments/divisions 
● Participates actively and constructively in all faculty discussions, 

encouraging the sharing of ideas and opinions  
● Fosters professional relationships of trust and respect with colleagues 
● Assumes responsibilities outside of the classroom (i.e., committees, 

advising, attendance at student activities and school functions, etc.)  
● Maintains confidentiality regarding sensitive information, decisions to be 

announced to the community, and in professional relationships 
● Actively supports group decisions and those of school leadership 
● Represents the school professionally in interactions inside and outside of 

school  and serves as an ambassador for Lincoln through knowledge of 
and proactive support of its programs 

 

Comments- 

 

Professional Growth 

 
● Is proactive in problem solving and asks for help when needed 
● Is receptive to suggestions for growth and acts on them 
● Seeks opportunities for professional growth that have a direct impact on 

student learning 
● Reflects on own practice 
● Demonstrates knowledge of and engagement with subject matter 
● Actively seeks out ways to stay current with content and practices and 

applies knowledge to the instructional program 
 

Comments- 

 
Commendations:  
 
Recommendations:  
 
Expectations:  
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_________________________________ ________________________________________ 
Signature Division Director Signature 
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